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C Welcome andntroductions (5 minutes)
C Public Comment (10 minutes)
C Task Force Busine§s0 minutes)

C Enhancing and Modernizing LEWPRO Work (50 minutes)

C Compensatiorfor Community Experienc€30 minutes)

C BREAK (10 minutes)

C TANRWorkFirstUpdates (25 minutes)

C Poverty Reduction Workgroup (PRWG) Updates (25 minutes)
C Public Comment (10 minutes)
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Task Force Business
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Strengthenind EWPRO Membership
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Enhancing and Modernizing
LEWPRO Work

DecisiorMaking
Meeting Facilitation

Meeting Structure and Staffing
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History of the Task Force Trarﬂisjce)gmmg

A Leg ExeWorkFirstOversight Task Force establishie®011 through ESSB 5921
A Membership consisted of formaiorkFirstsub-cabinet agencieand

legislators from both chambers and caucuses
A Much of the TANF/WorkFirst oversight in E3SHB 1482 is from that legislatior

A E3SHB 1482 expanded the Task Force to include a focus on intergenerational
poverty,adding requirementso:
A Develop and monitor strategies to prevent and addradgersechildhood
experiences and reduce intergenerational poverty
A Recommend policy actions to the Governor and the legislature

A Original meetings mirrored formédgislative hearing structure aridcluded
legislativestaff. That structure/formatwas not reevaluated after E3SHRBI82 .
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Transforming

E3SHB 1482 Requirements —_—

A Overseeoperation of theWorkFirstand TANF program

A Determine evidencdased outcome measures for thNgorkFirstprogram

A Develop accountability measures fforkFirstrecipientsand state agencies

A Develop and monitor strategies to prevent and address adverse childhood
experiences and reduce intergenerational poverty

A Seek input on best practices for poverty reduction

A Analyze available data and information regarding intergenerational poverty

A Recommend policy actions to the Governor and the legislature to effectively red
Intergenerational poverty and promote sdfifficiency
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Comparisornto Similar Taskorces Lives
_____LEWPRO __ |C3TF ____ |FoodPolicy
Structure A Establishedn statute A Established in statute now A Established in proviso
A Membership defined proviso A Membershipdefined
A Public meeting A Membership defined A Defined task
A Defined tasks A Public meeting
A Defined tasks
Meeting A Formal / mirrors legislative A Liberatingstructures format A Structured agenda with
structure hearing A Small group discussion/table  goals
A Cochairs facilitate the meeting talk A Contractedracilitator
A Agency staffs agenda and work A Contracted facilitator for works with agency leads t
products meeting develop agenda to meet
facilitation/Commerce staff goals
the work A Small group discussion as

appropriate



Equitable Compensation for
Community Experience
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Break time!

J We will reconvene in 10 minutes J
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WorkFirstSpending Plan
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Statewide TANF/SFA Caseload

33,000
31,000

2020
29 000
27,000 2021

2018
25 000 2019
23,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct M o Dec

s Corresponding Months in 2018 ssss=Corresponding Months in 2019 s Corresponding Months in 2020 s Months in 2021

Source: DSHS-ESA/EMAPS Assignment M5010 Request using ACES Data Warehouse as of the August 2021 load and EMAPS DataWeb website a s of August 16, 2021



WorkFirstReengagement Plan
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Lives

A18,000 participants

AManywithno
participationexperience

AMost with likely changes
IN circumstances

b

AScheduled appointments
for all by end of November =
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Transforming

Lives

Reengagement begins in September

wEach adult will receive a phone appointment letter.

WWFPSwill begin with families with théewest
number of TANF months.

WWEFSSSwvill begin with families with th@ighest
number of TANF months.
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o Participants —Post COVID

Washington WorkFirst

WorkFirstParticipant Communications: AP We Are Ready to

: , '#/ Help Your Famil
AHeads upmailer Bl Move Ahead |
AAutomated phone message L

This pest. yeer has been a tough tire for familes, When you get TANF assitance, you ae
was ternporaly stopped. Starting In Septermber 2021, mandstory WorkFirst begins again, and
there are many oppartunities to help you and yaur family mave shead.

AHold message recording e

including the date, time and options for you to attend the appoatment.
* You are expacted o participate in this appoiniment. If you have questions, needto

AAutomated appointment reminders R e e

o A thi appomtment, you and your warker will talic sbout=
- Your familyscurent gnetion and your goals, Weknow ithas been a hard year, and things
may have chaoged for you. We want 1o low how we can help,
A plan for you to begin WorkFist activities, You have aptions, and participation mey mean
help wath job search, taking community college dases, or paid or unpaid mntermeies to
help you get recent work experience, & may #so help with ksues you of your family are

Stakeholder and Parther Communications: e e

may Inchade free childeare, intenview dothes, gas cards, bes passes, diapers, hyglene
products, car repadr, and boersing.

AlLetter to partners/stakeholders pa SR ———————

ke contact with us 1o help avaid this situation

AUpdate to COVID changes site, social medj — “ummmmmmgns

You can get updates at www.dshs.wa.gov/ess m y ook
If you have questions, please contact us at 1-877-501-2233. D

Washington State Department of Social and Health Services
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2020 Background:

ACSD experienced over 44% increase in Basic
Food applications from 2019

A Shift in service delivery primarily to phones
AMajority of staff became teleworkers
AMajority of clients shifted successfully to

virtual services
i Iy zegzsﬁ?;;‘zxf.fezﬂa‘
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Future Framework

Offers flexibility for maintaining service delivery
efficiency, supports staff telework, mitigates infection
risk, increases creative local partnerships and
accommodates customers who have significant barriers

AFramework
AKey features

APlanning process
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Poverty Reductioworkgroup
(PRWG) Updates
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SUMMER 2021 UPDA

t BLUEPRINT FOR A JUST &
EQUITABLE FUTURE

The 10- Year Plan to Dismantle Poverty
In  Washington State SOVERTYREDUCTIONY
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These strategies and
recommendations  aim
to accomplish two

goals:

A Effectively
mitigate the
effects of
poverty on

children, adults,
and families

A Prevent the
incidence of
poverty from
occurring by
investing in
opportunities all
Washingtonians
need to achieve
social and
economic
mobility.



